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New Department for Evangelization

Vision Statement
The Department for Evangelization of the Archdiocese of Baltimore seeks to proclaim the Good News of Jesus Christ into every human situation, attentive to the signs of the times, through the service of pastoral leaders and all Catholics.

Mission Statement

The Department for Evangelization builds upon the rich Catholic legacy of faith in the Premier See by cherishing her religious, cultural, geographic and generational diversity.  We collaborate with various ministries to: 
· bring about in all Catholics in the archdiocese such an enthusiasm for their faith that, in living their faith in Jesus, they freely share it with others;

·  invite all people in the archdiocese, whatever their economic, social or cultural background, to hear the message of salvation in Jesus Christ so they may come to join us in the fullness of the Catholic faith;

· foster gospel values by promoting the dignity of the human person,  especially persons experiencing poverty and marginalization; celebrating the richness of diversity among God’s people; upholding the common good and the importance of the family, so that our society may continue to be transformed by the saving power of Jesus Christ.
Proposed Department Configuration
The ministry of the Archdiocesan Department for Evangelization will be overseen by an Executive Director.  This person’s responsibilities will include development of a cohesive, coordinated, comprehensive and collaborative plan for implementation of the mission of the department.  This person will also develop a network of key leaders in the Pastoral Center and the archdiocese who are not in the department yet are essential to fulfilling the mission.  The directors of the bold headings will be the senior staff in the department with the executive director.  

. 

· Division for Catechetical Formation
· Elementary and Sacramental Catechesis 
· Catechetical Leader Formation 
· Catechist Formation 
· Marriage Preparation 
· Adult Faith Formation 
· Adult Confirmation 
· RCIA and RCIA adapted for children
· Small Christian communities 
· Faith Formation in Catholic Schools, K-5 
· Catechesis for human sexuality, K-5
· Family Ministries 
· Family catechetical programs 
· Division for Ministry Formation and Development

· Equipping the saints for ministry 
· Hispanic Pastoral Formation Institute 
· Pastoral Associates 
· Pastoral Life Directors 
· Lay Ecclesial Ministry Formation 
· Project 2010
· Division for Youth and Young Adult Ministry

· Youth ministry 
· Young adult Ministries 
· Pastoral care 
· Justice and service 
· Confirmation 
· Hispanic youth and young adults 
· Youth ministry leadership formation 
· Adolescent faith formation 
· Faith formation in Catholic Schools, 6-12 
· Scouts 
· Athletics
· Human sexuality for adolescents
· Campus Ministry for colleges and universities 
· O’Dwyer Retreat House 
· Division for Worship 
· Liturgical formation 
· Training liturgical ministers 
· Providing liturgical resources for parishes and schools 
· Coordinating archdiocesan liturgies
· Proposal for New Division for Parish Planning for Mission 

· Planning for mission driven parishes 
· Fostering internal and external communications 

· How people see us, understand us and know us 
· Community action and 
· Invitation and recruitment 
· Provide resources 
· Catholic Centers for Evangelization in Mountain Maryland and Central Maryland 
· Office for Deaf Ministry 
· Advocacy 
· Resources and parish support 
· Training and formation of interpreters 
· Ministry and catechetical formation
· Schools for the deaf 
· Interpretation for archdiocesan events
· Financial development 
· Office for Disabilities Ministry

· Advocacy
· Resources and parish support
· Catechesis and sacramental preparation
· Special events 
· Faith and Light 
· Coordination with dioceses and national organizations
· Financial development
The Archbishop believes that the both Offices for African American Catholic Ministries and Hispanic Ministry are essential to the archdiocesan effort for evangelization and is exploring the best structure for this to be achieved.  At this point of the planning process, it can be said that these offices will be in partnership with the new Department for Evangelization.
Consultation with Archdiocesan Leaders                            (Please use additional pages and include question # and use this as cover page with data at bottom.)
1.  What are the positive aspects of the department configuration?

2. Do you see this configuration of the department being of value to your work at the parish/school?

3. What changes or additions would you make to the formation of this new department?

4. Do you have any suggestions or hopes regarding how this department will function?



Leadership Participants (include numbers)
___ Presbyteral Council
  _____ Pastors    _____ Priests (non pastors)  _____ Deacons  _____   PLD’s  _____
    ____ Pastoral Associates             _____ Parish Catechetical Leaders  _____ Campus Ministers  _____  Principals

   ____ Liturgical Ministers   _____ Youth Ministers    _____ Board Members (O’Dwyer & Ethnic Ministry Offices)

                                     _____ 320 Staff  (in new department)  _____ 320 Staff (not in new department)
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